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ACTION RESEARCH PROJECT PLANNING and APPROVAL FORM 

(MODELS #1, #2 AND #3)

INSTRUCTIONS

All NJ EXCEL candidates are required to submit an individual job-embedded Action Research Project that focuses on: (1) data collection and analysis to identify district/school needs and areas for improvement; (2) initiating, planning and implementing systemic changes for continuous educational improvement; and (3) school leadership practices that improve schools, teaching, and learning for all students.

This Planning and Approval Form is intended for use by candidates and their E-Mentors. E-Mentors are responsible for: (1) approving the action research plan before candidates begin their projects; (2) guiding candidates through their Action Research Projects; (2) providing feedback through ongoing communication and regular reviews of project drafts; and (3) final assessment of projects using the Action Research Project Rubric. 

An Executive Summary of the Action Research Project will be included on the candidates’ Action Research Portfolio Page along with reflections on the lessons learned from the project.  This planning and approval form and the project report are to be attached to the Action Research Portfolio page.  

The Chalk and Wire Action Research portfolio page will be submitted to the candidate’s E-Mentor for assessment and recording of the rating on the njexcel website. Candidates are also required to present their Action Research Project to their Inquiry Group, and present highlights of their Action Research Projects to the External Portfolio Review Panel at the end of the program.

Note: Candidates and E-Mentors should refer to, and discuss, the Action Research Project Format, Rubric and Assessment Report PRIOR TO completing this Planning and Approval Form. The template for this Action Research Project Format, Rubric and Assessment Report should be downloaded from www.njexcel.org.
	NAME:
	COHORT & MODEL:

	E-MENTOR:
	DATE OF PROPOSAL:


	DISTRICT(S) IN WHICH PROJECT IS BEING CONDUCTED:

	

	SCHOOL(S) IN WHICH PROJECT IS BEING CONDUCTED:

	

	APPROVAL RECEIVED FROM DISTRICT/SCHOOL (YES/NO or N/A):


Action Research Project Description
Please provide no more than 1-2 brief paragraphs in response to each of the following sections.

It is recommended that you refer to the Action Research resources provided in the NJ EXCEL document section.
	I.       Proposed Title of Action Research Project:



	

	II.      Provide a general description of your proposed Action Research Project and how it will systemically address improvement of the district/school, programs, teaching, and learning for all students: 



	

	III.    Based on your Pre/Self-Assessments, what specific professional growth targets will you focus on in your Action Research?


	

	IV.    Describe the context in which you will conduct your project (summary of district/school/community profile, relevant demographics, SES, etc.): 



	

	V.     Describe the problem/situation that you plan to address in your action research: 



	

	VI.      List your proposed research questions, which will guide your investigation (NOTE: 3-5 questions are recommended):



	

	VII.   Describe the methods you plan to use for collection and analysis of data:



	

	VIII.   Describe your plan for monitoring and evaluating your action plan:



	

	

	IX.     Describe how you plan to disseminate your action research within the professional community:



	

	X.    What are your projected completion timelines for project development, implementation, evaluation, presentation, and dissemination (list approximate completion dates for each phase)? NOTE: Timing for some projects does not provide the opportunity for full project implementation and evaluation. In such cases, a small scale pilot may be included if possible. In all cases, the action plan should include every facet of implementation and evaluation that would be necessary to ensure successful project implementation.



	

	XI.    Other relevant information:



	


Action Research Related to the Standards
Briefly describe how your Action Research Project is linked to the following areas.

If a section is not applicable to your Action Research Project, indicate N/A. 

	A.     District/School strategic plan and educational goals to improve student achievement:



	B.   Research-based strategies related to improving districts, schools, curriculum, instruction, assessment, and improving learning for all students: 



	C.      Improvement of learning for all students in the targeted student population(s): 



	

	D.   Standards-based instruction and assessment, specifically related to the NJ Core Curriculum Content Standards (and national standards, if applicable):



	

	E.      Professional development and support for instructional staff:



	

	F.      Supervision and evaluation of instructional staff (and non-instructional staff, if applicable): 



	

	G.      Diverse learning needs of students: 



	

	H.      Use of current technologies to enhance teaching, learning, and leading:  



	

	I.       Creating a safe and orderly school environment that is conducive to learning for all students:  



	

	J.       Use of available educational, community, and technology resources:



	

	Other Relevant Comments:



Reviewed and Approval to begin Action Research Project:
E-Mentor Signature:
____________________________________
Date:   _______________________________
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